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NOTICE IS HEREBY GIVEN THAT THE 161st ANNUAL GENERAL
MEETING OF THE WOODFORD WELLS CLUB WILL TAKE PLACE AT THE
CLUB HALL ON THURSDAY 6" NOVEMBER 2025 AT 8pm

AGENDA
1. To receive apologies for absence.
2. To approve the Minutes of the 160" Annual General Meeting. These Minutes are

published with the Report and Accounts for the year to 31% March 2025.
3. To receive Accounts for the year to 31° March 2025.

4. To receive the report from the Chair of the General Committee which has been
published together with the Accounts for the year to 31%' March 2025.

5. To consider and approve proposed changes to the Club Subscriptions.
6. To elect Club Officers and Committee Members
7. Any other business.

Hon Secretary

Lyn Dolden

Notes

Please ensure that any other Club Member in your household sees this Notice

A list on which nominations for Officers and Committee Members may be made, will be placed on
the Club notice board. This list will be withdrawn before the date of the Meeting in accordance
with the Club Rules.

Junior Members or those who have joined the Woodford Wells Club as Associate members from
other Clubs are not entitled to vote at the Annual General meeting.

The Annual Report together with the Accounts for the year to 31° March 2025 will be

available for download from the Woodford Wells Club web site from Monday 20"
October or as paper copies from Reception from 21*' October.




Chair’s Report

Club Overview

The Woodford Wells Club offers its members a safe environment to play a wide range of sports
and a place to socialise and make lifelong friendships. The club has a strong ethic in supporting the
community, charities and others who may not be so fortunate, its membership is diverse and all
inclusive.

This year John Caplan has taken over the role as President and he and Geraldine hosted their first
Presidents Day. John is currently working on projects to improve the Wi Fi capabilities at the Club
and the reinstatement of the Presidents Bar in the main hall. We wish John the best as he enters his
second year.

Developments

We are fast approaching the completion of three Padel Courts, this will create a new section within
the club and introduce a limited number of new members, this will bring in a new income stream
to the club and a fund that allows us the resurface at least two tennis courts that need refurbishment.
Padel is the fastest growing sport in the UK and will bring members together from all sections of
the club in the same manner as Squash did in the early 1970°s. I would like to thank Roy France,
Cliff Woolnoth and Richard Harling for their vision and drive, supported by Chris Joy and the
tennis section for their co-operation and understanding. I would also like to acknowledge and
thanks our investors without whom the project could not have progressed.

Woodford Wells Staff Members

The Club is so fortunate to have such a strong, friendly and talented staff lead by Chris Joy and
supported by Sarah, Sue and Kelly on a full-time basis in the office ably supported by weekend
staff. Julie continues to excel herself in running the bar supported by Chris Tilley and a core of
hard-working young bar staff. The Club bar is the hub of the Wells community, it is always
welcoming and offers a premium selection of wines, beers, and spirits in keeping with modern
trends.

Committee Members and Volunteers.

The Wells could not exist without dedicated members giving their time to sit on committees that
help run the club, I would like to thank all those members who sit on the General, Financial and
Sections Committees, your dedication and time you give to the club is invaluable and appreciated.
Thanks, is also extend to all those that help with coaching on a professional and voluntary basis.

Sponsorship and Partners

Our partnership with Avon House continues to develop, a small part of our club land that is difficult
for us to maintain is being used by the school for their sustainability projects and enhanced learning.
The Club also continues to attract new sponsors to the club with a contract currently being discussed
for Padel. I would like to that all those sponsors for their continued support of the club.



Club Members

I would like to thank all our current members for their support and participation in Wells life, we
try to offer first class facilities for their sport and a varied and diverse programme of social events
for members to enjoy. The Club is unique, and we will continue to uphold the high standards of
sportsmanship and respect for each other and our sections.

We are One Club, onwards and upwards.
Guy Dolden

Chair

October 2025

Finance

I am delighted to be reporting on the finances of the Wells for two years which have not been
affected by a Covid epidemic nor a flood of the club. In summary, for the year ended 31 March
2025, the Club made a surplus of revenue of £54k, sufficient to fund a provision of £52k for loan
repayments in the following, 2025/26, year. There was no expenditure on capital costs following
a previous year spend of £409k, incurred, principally on completing the hall refurbishment.

In 2024/25 we saw subscription income, court fees and match fees totalling £475k, £24k ahead of
£451k in 2023/24. The 2024/25 subscription increase of £10k was driven by subscription
increases to mitigate expected inflation increases with a £9k increase in match fees arising
principally from hockey.

In other income areas we saw an increase of £36k, including £14k higher net income from junior

sport (junior hockey & cricket match / training fees and Camp Wild), £11k increased hall lettings
& daytime activities (including Porter tennis), net income from the bar up £20k partially offset by
lower £7k member donations.

Bar turnover increased by £25k, reflecting higher hall activity, at a margin of 51.7% (3.85 basis
pts ahead of last year), generating a £24k higher gross profit. The increase in % margin was
driven by a focus on, and review of, bar stock movement and product margins. This increase is
offset by £13k higher salary costs on minimum wage increases of up to 14% and higher staffing
levels for more events. We enjoyed a one-off reduction of £9k in bar repair & equipment
compared to last year, which is likely to reverse to an extent in future years.

Turning to expenditure, the £24k increase in administration & reception salaries was partially
driven by salary and wages inflation increases, including up to 14% on minimum wage levels,
together with an increase in our Finance reporting support, essential as the club’s reporting grows
in complexity and volume. A £7k increase in coaches’ expenses is partially offset by higher
junior hockey training fees with grounds costs up £14k, including tennis fencing and payments to
the previous groundsman.

Pitch hire costs up £11k are principally on hockey and cricket, offset by increases in match fee
income. Office expenses of £19k have returned to a level in line with £22k in 2022/23. Higher
costs last year included ¢ £6k on one off costs in implementing the relatively new EZ runner
system and £2k on some subsequently cancelled system subscriptions. Sundry expenses include a
£4k provision relating to historical member card balances. In the previous year, 2023/2024,
interest costs have been adjusted for a £5k accrual on hall member loans interest. This was
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actually paid in April 2024 but related to interest principally for a period to the year ended 31
March 2024,

As in previous years, for illustrative purposes the amount of loan capital to be repaid in the current
year ending 31° March 2026, of £52.5k has been charged to revenue to highlight the surplus that
is required to meet the Club’s future commitments to repay loans. I am happy to report that trading
at a surplus in the range of this years’ £54k in future years will be sufficient to pay off our annual
loan capital commitments each year. Our ability to plan towards meeting these loan commitments
is significantly helped by a detailed budget system and I would like to take this opportunity to thank
Chris Joy, Kelly Oatham and all those section representatives / treasurers who have invested time
and effort in the budget area.

Moving on to projects, we did not incur any capital expenditure in 2024/25, following our
significant investment in the hall in recent years. Major project plans are included in notes 7 and 8
of the accounts, summarising committed and planned expenditure over the next five years. The
current committed project is the development of three Padel courts and tennis refurbishment of
courts 10,11, 3 and 4 with most of the projected spend covered by £350k of loans already received
from investors. 80% of annual subscriptions and court bookings for Padel will be allocated to repay
these investor loans and related interest until the loans are repaid. Even with only 20% coming to
the club during the loan repayment phase conservative projections show a welcome extra income
to the club of at least £35k per year.

Other planned projects remain the same as last year and include the roofs over the bar where there
has been persistent water ingress through the roofs on either side of the gym for some time and it
is now considered that the only long-term solution is the complete replacement of the roof
coverings including the gym roof. (Cost £110k) Both the main hall and squash court roofs are
showing signs of deterioration, require regular remedial work and will probably require
replacement over the next 5-year period (Cost £100k).

The Club House boiler is many years old and very inefficient. Previous inspections by heating
experts have all suggested it is on borrowed time; it could fail at any time and needs replacement.
A comprehensive evaluation of the heating facilities should be carried out to determine the most
cost effective and sustainable solution for the club (Cost £60k). Planned expenditure in the next 5
years, excluding the current Padel / tennis project, also includes £64k on other court resurfacing
and access control.

A company limited by guarantee, “The Woodford Wells Club Ltd” and a wholly owned trading
subsidiary “The Woodford Wells Trading Company Ltd” have been set up to help ensure that the
Club maintained its CASC status going forward as it’s sources of income diversifies to include
more non-sports playing income. From 1% April 2025 the Club will be operating through these two
limited companies for reporting purposes.

I would like to take this opportunity to also thank our two Honorary Scrutineers, Trevor Woolmer
and Ian Brassington for their guidance and advice in preparing the Annual accounts. My thanks
also to Club staff and Finance Committee members for their support in the finance area. In
particular, many thanks to Chris Joy and Kelly Oatham, without whom the accounts we are
reviewing, and other essential reporting, would not be possible.

Tony Moore
October 2025



Membership numbers

A breakdown of our total membership is shown below, please note that team sports will also have
players classified in other categories such as Senior, Intermediate, Junior and Student members.

Club membership by section

Senior Playing Member 239
Senior Squash only 45
Intermediate playing member 55
General Activities 468
Coaches and others 19
Junior Members 560
Off Peak Playing Member 94
Senior Cricket Only 29
Ladies Cricket 6
Senior Hockey Only 46
Senior Table Tennis Only 56
Senior Short Mat Bowls 19
Life 104
Student Playing Member 59
Total 1,799

We are sad to report the deaths of the following members over the year.
Colin Green

Stella Jeffery

Pam Fletcher

Ella Dougherty

Martin Foster



Sports sections highlights

Table Tennis Report (Paul Bishop)

The Section continues to thrive at every level.
Seniors

We have seen a steady increase in senior members over the past few years, including elite players.
We have retained these players partly because of the quality of the players and of the venue and
partly to participate in the Senior British League where we have 2 teams as set out below. At the
other end of the spectrum, we have also attracted a number of relative beginners largely through
running a session every Friday evening for this group.

We run senior practice sessions 5 times a week, and these remain popular and well attended.
Senior competitions

The competition season is from October to March, and we entered teams in the West Essex and
North Middlesex leagues with mixed success as the elite players focused on other competitions, in
particular British League, a National competition. We had 2 teams in British League; both were
promoted last year — an exceptional performance - and managed a middle of the table result this
year. We have entered the same 2 teams for the current year.

As regards local leagues the A and B West Essex teams from last year have been confirmed for
this year. In addition, we have an extra, predominately junior side, captained by Ben Willims
confirmed. They are stronger than our second division B team so they will go straight into division
1The League starts on October 20,

We entered 1 team in the North Middlesex again with 6 players registered.
Juniors
This continues to grow with around 40 junior members plus 40 pay as you go players weekly.

We have junior coaching every day in the hall and we have outgrown the hall, so we have three
sessions at St Aubyn's School as well.

Junior competition

Our junior performance players are doing really well, consistently winning local and national team
competitions. We have 5 players (3 boys and 2 girls) who are in the top 5 in England for their age
group. One of these, Cinan Surensoy, won the under 13 nationals. At county level, our players
dominated the recent Essex cadet and junior trials with the winner and runner up in both categories
for boys and the runner up in junior girls.

We are looking at ways to support them better, and in particular to find sponsors to fund coaches
and sparring partners for them as we do not want to lose them to other clubs. We would welcome
any help as the quality of our players at every level is key to the club’s attractiveness to new
members.



Squash and Squash 57 (Section Chair — Paul Fennell)

First and Foremost, thanks to:

DDSA and its coaching team (Dave, Kevin and Gareth). Another great year, with new
developments and continued performance successes from our juniors (see below).

The committee and in particular to Roy France who is stepping down as secretary and has been so
influential in embedding the Woodford Wells Open and in generating additional section funds
through running the kitchen at this and other external events. This plus a multitude of other
contributions connected to court improvements and section development.

Caton Fry for their continued sponsorship and support

Introduction

In general, the squash/squash 57 section is thriving at the club — importantly, the section is regarded
well by the general committee and has taken a lead in pushing for clearer section financial
accountability under the guidance of Jon Caton.

Over the course of the 2025-26 season, one of our priorities has been to improve the court
conditions. As such we have used our preferred contractor (ACC Leisure) to bring our courts up to
a high specification. Work has included the installation of glass doors on courts 1,2 and 3; newly
plastered front walls on courts 2,3 and 4 and repainted side and back walls and sanded floors on
those courts, plus re-lining walls and floors. And finally, the floor on court 1 has been repositioned
so there is no huge gap at the back wall. It’s fair to say that the courts are now looking the best they
have for some time.

Social Squash

Social squash on a Friday night continues to provide a platform for new members to integrate into
the club and the spring did see a surge in attendees, with an inevitable drop off over the summer
holiday season. Kevin will be working hard to rejuvenate things for the rest of the year.

Competitive Squash (57)

Over the last year Woodford Wells fielded teams in all Essex divisions. During the 2024/25 winter
league, our first team, captained by Gareth Naidoo were crowned champions of Essex as they won
the Premier Division title. Our second and third teams, captained by Chris Blackham and Jon Caton
respectively, narrowly missed out on titles in the East and West First Divisions, coming second in
both. Adam Shepperson ran our fourth team and did a fantastic job introducing new players to the
Essex League and team squash. During the spring season, we were again crowned champions with
our second team beating Hamptons to win the knockout cup. Before we knew it summer squash
was upon us, and our second team won the lower premier division. Another year has passed and
team squash at the Wells goes from strength to strength with a total of 3 league and cup wins.

This coming season we again have teams competing across all divisions in Essex and are excited
to bring many new players into the squads for team squash. Our junior contingent is especially
strong and we’re looking forward to these youngsters helping us fill the trophy cabinet again this
year.



Once again, this year, Woodford Wells, under the guidance and enthusiasm of Patrick Osborn, has
featured prolifically in Essex racket ball both in hosting all events and being the driving force
behind the Inter-county Masters.

In March 2025, the Essex Open Doubles saw Wells” Gareth Naidoo team up with Billy Jones from
Bromley to win the A grade while Ahktar Khokhar partnering Elliot Fowell (from Connaught)
were narrowly defeated in the final of the B grade. In April, in the Open Singles Akhtar Khokhar
was a semi-finalist in the O60’s, Patrick Osborn lost in the final of the O50°s and Marc Thornley
was a semi-finalist.

The Inter-County Masters saw Essex competing in the 050’s and O60’s, finishing 6 in the 60’s
and RU in the 50’s.

On a national / international stage Patrick has once again excelled. He was RU in the National
060’s singles and in the British Open was RU in the O60’s singles and won the doubles. Very
recently Patrick regained the British Open singles title. Patrick also captained and played for the
England team in the 2025 home internationals in Cardiff which England won.

Ladies

Once again, a big thank you to Maureen Duke for being the driving and coordinating force behind
ladies’ squash in Essex.

As a result, Essex women’s squash continues to flourish with bi-weekly match evenings —
Woodford Wells being the main venue for these. The number of participants and clubs involved
continues to grow.

Woodford Wells are also participating in an England Squash initiative to encourage girls and
women to start playing — sessions will be held around the county as well as at The Wells.

Juniors

The junior section is continuing to do well both in terms of numbers and performance. We have
approximately 50 juniors across Kevin’s sessions and the performance sessions run by the Double
Dot Academy.

From a club perspective, we have continued to raise our profile regionally and nationally. We held
several bronze events during the year and have 3 more confirmed going forwards in December,
February and April. This year we were also awarded a prestigious England Squash Silver event
which we hosted jointly with our partner clubs, Connaught and Walthamstow — long may this
continue, and given the positive feedback from this year, we hope to host this again in the 2025-26
season.

A quick summary of our junior performance players is summarised below:

1. Renitha Srindran and Zain Mughal headed to Nottingham and Manchester Universities
respectively. We wish them all the best and hope they continue to develop their squash
prowess within the University system.

2. Matthew Sutton moved up to BU17 and after 8 months out through injury managed to win
the plate in the Essex County Closed — a great performance in what has been a tough year
for Matthew. He had previously been ranked in the top 5 in England at U15.

3. Mark Kapinos was RU in the BU17 County Closed reaching an all-time high national
ranking of 19.



4. Tristan Sutton consistently reaches finals and semi-finals of junior tournaments having
moved up to BU15 and is currently ranked 9 in England.
5. Francesca Sutton is ranked 3 in England at GU11.

The Double Dot Squash Academy is rebooting the programme this year with the help of Vickie
Prow who is a seasoned squash administrator, organiser and enthusiast — great news. We hope to
reach more new juniors to extend both the social and competitive / performance sides of the
equation.

In summary, 2025-26 has been another fantastic year for the section. Courts are busy and in great
condition, section finances are healthy giving us a strong opportunity to invest going forwards,
and the committee is committed to build upon this strong platform as we head towards LA2S.

Crostyx hockey (Section Chair — David Ducat)

For the 24/25 season the senior teams continued in the same league structure as the previous year,
with all Ladies teams playing in the East league, as well as the Men’s 3rd and 4th XI. The Men’s
Ist and 2nd teams played again in the London league and therefore have a different array of London
based clubs to play against.

On the ladies’ side we entered 3 teams, and each team had a new captain. The Ladies 1s team was
captained by Ellie Prideaux and coached again by Rob Harrison; they finished in 6th place. Their
hockey was a pleasure to watch — it was always competitive, and they brought through some
youngsters from the junior section which was great to see.

The Ladies 2s was captained by Saskia Murphy. The Ladies 2 finished a very respectable third
place; narrowly missing out on promotion. Saskia's enthusiasm and drive was an inspiration to
many, and her team trained and played with such positivity; ably assisted by Andrew Delaney and
Tony Sandford. They deservedly won our inaugural team of the year award.

The Ladies 3s was captained by Helen Ducat. Helen provided great leadership and organisation,
encouraging the juniors throughout the season at the Wednesday training with Neil Hurrell as
coach. Helen had some excellent youngsters as well as experienced heads and they finished in 5th
place.

We continued to field 4 Men's teams, Men's 1s and 2s in the London league, 3s and 4s in the Essex
Leagues. The Men's Is having been promoted to the London Prem Div 1 were captained by
Christian Hall and Jake Ling and managed by Tim Watson. They struggled against stronger
opposition throughout the season, despite playing some excellent hockey. The team battled
valiantly and hopefully will gain more confidence and reset in the league below next year. Tim will
no longer be coaching the Men’s teams next year, but we would like to thank him for his
contribution.

Joseph Whitehead captained the Men's 2s and finished 9th. Joseph had built up excellent
camaraderie in the team with some experienced players as well as some youngsters coming
through. Joseph is stepping down this year and handing over to Will Amos for next season, so
many thanks to Joe.

Men's 3s was captained by Scott McGinlay and finished 7th. Scott captained a very young team
and was often one of a couple who were old enough to drive!
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Men's 4s was captained by David Ducat and finished in 3rd place. So close to promotion and again
a selection of young and not so young. The Men's 4s played some great hockey and had a great
team spirit.

Our Junior Section has yet again flourished throughout the year. Every Saturday morning and many
Sundays there have been junior training; fixtures and tournaments. This is all coordinated by Donna
Blockley.

Thank you to all the amazing volunteers especially all the committee members who help to
ensure the club runs smoothly. Thank you especially to the coaches.

Neil Hurrell will be taking on the role as head of hockey as well as the Men’s 1s and will be
joining a great team of coaches.

We could not play our matches without our umpires. Jonathan Santaub did a great job coordinating
all the umpires, who are out in all weathers. I would like to thank all our umpires who turn out
week in, week out.

Thank you to James Preston who worked with Y1 to design our stylish new Kkit.

Janine and Paul Best continued to provide the best teas in the league which are always a great way
to end to our match days.

Playing Venues & Training

There has been no change in playing conditions, so we continue to train and play home matches at
our Ashton Playing Fields in Woodford Bridge, as well as making use of the excellent facilities at
Lee Valley Hockey Centre on the Olympic Park. Ladies and men’s 1st and 2nd teams train on
Tuesday evenings at Lee Valley and ladies and men’s 3rd and 4th teams train on Wednesday
evenings at Ashton. Ashton is also used for our junior training sessions which are held on Saturday
mornings, as well as Wednesday and Thursday evenings.

Events

For our start of season 2025 we had a fantastic club day in September where junior and seniors
played and then stayed to watch both the Men's and Ladies 1st team play in friendly matches. This
was a great event to try and boost our membership.

We have already arranged a casino night on 1 November in the WW hall, everyone is welcome.

Tennis (Section Chair —Jessica Betts)

The 2025 tennis season at Woodford Wells has been a busy schedule of fixtures, social events and
matches which have kept players busy and engaged in the section.

There has been participation in the Essex Winter Cup Competition, the South West Essex Summer
Tennis League, the Essex Summer Dunlop Tennis League, the Essex Summer Intermediate Cup,
the National League, alongside Essex County Tennis, where there has been a number of successes
and results.  The section would like to thank all players, captains and supporters for the
participation that occurred and especially to our Men’s and Ladies Captain for the hard work that
they undertook. Thank you, Dan Arnott and Lynn Atwell.
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Winter Tennis at Woodford Wells

Once again, we will be entering a Men’s team in the Essex winter tennis league and a team to play
in the South West Essex Winter League, as well we will be entering teams to play in the Essex
Winter Cup Competitions

The Club Summer Closed Tournament

The club tournament was once again very successful, and we thank Patrick Osborn Amit Arora and
Lynn Attwell for their efforts and significant contributions in getting the event completed. Tennis
Finals Day was held on Saturday 12th July 2025 with participants all being thanked for competing.

The Club Tennis Ladder

This summer the Woodford Wells Tennis Ladder was launched. A massive thank you to Adam
Chowdhury a Woodford Wells member who has worked tirelessly to set this up, bringing further
game play to the club.

If you would like to join the ladder, please contact Adam directly on 07552383849.
Junior Successes

The Essex Closed Tennis Tournament, at Westcliff Lawn Tennis Club, saw Ethan Fraser win his
events, and congratulated on his success. While Anthony Wright and Ellie Blackford, both
Woodford Wells members are playing a high level of tennis, with them being based in America on
tennis scholarships.

The Woodford Wells Dunlop Open Grade 3 Tennis Tournament

This year’s tournament takes place from Sunday 26th October through to Saturday thelst
November 2025 and is an important hosting for the club.

This event would not be possible without the efforts from Steve Wynn from Essex Tennis and this
year’s tournament referee, as well as David Harston, Alex Wright Heath Mason, Chris Joy, and
Lynn Attwell. In addition, as well we would like to thank all the members that kindly volunteer
to help either as court supervisors or to run the kitchen and help with the catering, helping raise
funds for the club.

Tennis Section Sponsorship and Funding

Finally, we would like to express our gratitude to our main sponsors Hills of Woodford Lexus,
Glenny and the Woodford Deli and Grocery -all of whom provide financial support to the Tennis
section alongside the LTA who secured us funding this year to purchase prizes.

Cricket (Section Chair — Nigel Blogg)

It has been said that although two cricket seasons are never the same, if you were to change the
dates and a few names a cricket chairs report from a previous one would probably suffice in
summing up the summer.

However, that is not the case this year. We have good reasons to celebrate on what has been a
highly successful season for the Wells.
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The 1% XI were league champions and achieved our ambition of returning to Division 1 of the
Essex League. After our normal slow start losing the first two games, it looked like promotion
would prove tanatalisingly out of our reach. A strong finish to the season winning 8 of the last
matches played including a championship decided against Harold Wood ensured success. Overall,
we won 12 out of 19 games. The side were energetically led by Gareth James and it is a fantastic
achievement to be back in Division 1 after a two year gap.

For the 2’s who returned to the premier second eleven division, the aim was to consolidate and
remain in that league. Things did not start well however, and we lost nine of the first eleven matches
played and relegation loomed. Despite such a poor start the team never gave up hope and rallied
together. An incredible run at the tail end of the season, winning all seven of the remaining fixtures
pulled of the “great escape” which even Steve McQueen would be proud of. Chris Hall and Ashish
Gandhi were outstanding in leading the side and keeping team spirit positive.

The 3rd XI had a steady season ending in a comfortable mid table position in the premier third
eleven league. Will Rogers returned to play a full season as captain and weighed in with a hugely
impressive total of 975 runs at an average of 88.64. He was the league leading run scorer by 326
runs! A number of younger players also impressed with bat and ball which bodes well for the
future.

Joining the Hamro Essex League proved to be a good move for the 4™ XI. They enjoyed a very
good season winning 8 out of the 15 matches played. At one stage promotion looked achievable
but once school holidays started results declined due to availability. As always though, the side
enjoyed their cricket and were well led and directed by Chris Knuckley.

For the first time the Ladies 1sr XI competed in the Essex Women’s Premier League. We knew
that this would present a significant step up in the standard of cricket and despite meticulous
planning results did not go as we would have liked bar a great victory over the eventual league
champions Bishops Stortford, which included our first ever ladies century for the club by Lou
Poulter. Our young side would have learnt a great deal from the season and will return stronger
next year.

The Ladies softball team did brilliantly to finish runners up in the county softball cup, a league of
over forty teams in Essex. During the season they played a total of 19 games winning 17 of them,
a fabulous record.

Fifty-two women or girls represented the club this season and we fielded girls’ teams from under
9 to under 15.

The girls under 9s were the Metropolitan Essex Champions, the under 11°s were group winners
making it to the Essex finals day and the under 13s made it to the last thirty-two in the National
Cup.

The generous support of this section by Kim Hooper deserves special praise. It means we are able
to grow and develop what we can offer to progress our women and girls’ section. We are also
grateful for the continued involvement of our shirt sponsor White House Dental.

Thanks go to Chris Knuckley, Hannah Leiper, Rob Leiper and others for all they do in helping with
the women and girls section.

Chris and Rob also do so much for junior and men’s cricket. They have probably spent more time
at the Club than at home this summer!
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The junior boys section also enjoyed a very successful summer. The under 9A side were the
winners of the Don Coates competition and the U11A’s finished runners up in the Hayden Davies
Trophy.

Chris Coulbeck took on the significant role as junior organiser, a complicated and often thankless
task, but proved to be totally efficient and has done a brilliant job.

The junior awards night was a great evening with well over 100 people in attendance.

An impressive 227 players represented the Wells this season but as always cricket couldn’t happen
without non players performing off the field tasks.

Thanks go to Victoria Scott, Emily Futter and others for helping with teas this season. Emily has
also volunteered to take on the vital role of Safeguarding Officer for cricket. Thanks too to Freddie
Goldman and Andrew Pearson for umpiring the 2’s and 3’s. Ash and Bob Brown as always
performed their roles or arranging and coordinating fixtures and scoring matches with the utmost
efficiency.

Cricket week was once again a huge success and we appreciate all the work that Julie, Chris and
all the Bar Staff put in, not only cricket week but all summer.

I am delighted to say that in addition to our long-term partners Knightons and RJK we welcomed
Eleos Clinic Hills of Woodford Toyota and RGB Electrical as section sponsors, and we value their
support.

Over the previous winter we decided to change our ground contractor. This has proved to have
been a good move and the quality of our pitches under the guidance of Dan James and his team
have definitely improved. We should also thank Jimmy Sherwood for his help and assistance with
the grounds.

Finally, as a section we are indebted for the support from Chris Joy, Kelly, Sarah and Suzanne, all
the office staff and Tony Moore for their help and assistance with the cricket section.

Short Mat Bowls (Section Representative — Roberta Shaw)

Short Mat Bowls is held 3 times each week. Days and times are on the notice board. New members
always welcome. Instruction given. Just come along and watch any time we are playing.



THE WOODFORD WELLS CLUB

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2025

Revenue Account Note

Income

Subscriptions & fees:

Membership subscriptions 404,799

Tennis, squash court & visitors fees
Match fees

Net income from events, inc external tennis tournament
Net income from bar 1

Net income from reception sales

Net income from junior sport (coaching,multisports)
Hall lettings and daytime activities

Donations from members

Advertising & sponsorship

Sundry income

Total revenue income for the year

Expenditure

Administration & reception salaries
Coaches

Grounds and playing area maintenance
Padel project development costs

Pitch hire

House maintenance & repairs

Rates, refuse collection & insurance
Utilities

Affiliation & competition fees

Playing equipment

Office expenses

Bank & credit card charges

Interest on members' and bank loans
Irrecoverable VAT

Sundry expenses

Total revenue expenditure for the year

Surplus of revenue for the year

Provision for Loan repayments due in the next 12 months

Surplus / (deficit) transferred to Members' Funds

Expenditure incurred on capital costs, reported in the Capital Statement, Note 2.

15

2024
£ £

394,964

33,795

475,215 22,742

24,559
47,256
2,162
56,713
47,591
9,150
10,212
1,468

674,325

176,489
34,943
108,221
14,117
42,140
59,037
24,345
52,689
17,235
19,061
19,085
12,069
9,242
20,395
10,938

620,007

54,318

(52,480)

1,838

451,501

25,552
27,661
(170)
42,949
36,840
16,490
9,579
3,556

613,958

151,324
27,340
94,356
10,780
31,368
64,392
20,999
53,249
19,116
16,256
28,228

8,008
9,331
26,131
3,685

564,563

49,395

(76,800)

(27,405)

408,801



THE WOODFORD WELLS CLUB
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2025

Note
Accounting Policy
The Club meets its day to day expenditure from its subscription income, bar trading surplus,
and various other regular sources of income. The day to day expenditure consists of its running costs
and includes the maintenance of its sporting facilities and its premises.
In addition to routine maintenance the Club has periodically undertaken major maintenance of its sporting facilities
and premises, works to improve its existing facilities and construction of new facilities.
To do this the Club has had to raise funds or obtain loans, which have to be repaid over a period of time.
In recent, previous, years the surplus that the Club has achieved on its day to day activities is not sufficient
to fund anything other than small amounts of capital expenditure, and therefore major
expenditure is to be funded by specific fund raising activities. It is considered that preparing accounts in the format
of a trading entity is not appropriate.
Future commitments and desired expenditure have therefore been shown separately from the day to day activities
which highlights the need to raise substantial funds to meet known, or desired future expenditure.
In most previous years donations from members have been completely reported as revenue. However, last year, donations specifically
made towards a major project, the hall refurbishment, have been reported in the capital statement as a reduction in capital spend.
From 1st April 2025 the Club will be trading as a company limited by guarantee, "The Woodford Wells Club Ltd" which will have
a 100% subsidiary " The Woodford Wells Trading Company Ltd" through which bar and other non sporting income will be
reported.
2024
£ £ £ £
1 Net income from bar
Sales 312,939 287,543
Cost of sales (151,042) (149,874)
Gross Profit 161,897 51.73% 137,669 47.88%
Staff costs (104,618) (91,364)
Other expenses (10,023) (114,641) (18,645) (110,009)
Net income 47,256 27,661
2 Capital expenditure financed
from Capital Projects Fund
Hall refurbishment - 408,301
- 408,801
3 Debtors & prepayments
Prepayments 9,423 9,553
Accrued income 2,334 4915
Accounts receivable 18,991 27,747
30,748 42,215
4 Bank balances
Barclays current accounts 46,923 48,345
Barclays deposit accounts:
Revenue funds - 1,015
46,923 49,360
5 Creditors & accruals
Trade creditors 33,504 58,429
Accruals 56,157 54,882
Members' swipe card balances 30,562 19,661
HMR&C. 15,633 5912
Income received in advance 36,479 27,310
172,335 166,195
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Note

THE WOODFORD WELLS CLUB
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2025

2024
£ £

Loans
Barclays Bank bounce bank loan 16,667 26,667
Hills Prospect Loan 32,496 42,498
Members 129,920 186,500
179,083 255,665
Repayable : within 12 months 52,480 76,800
over 12 months 126,603 178,865

An unsecured Barclays loan was received on 10th November 2020, with repayments deferred for a year.

2019 & 2020 members loans were all originally repayable in five equal annual instalments and are unsecured.
They are subject to interest at 3% per annum. In 2023/24 £133,500 of loans were obtained from

members to fund the Hall development and ground equipment repayable over 5 years, subject to interest at 5% pa.
Members holding £28,600 of 2019/20 loans chose to defer their balance at 31st March 2023 loans to

commence repayment in the year 2024/25, over a 5 year period at 5%. A further unsecured loan of

£50,000 was secured from our drinks supplier Hills Prospect in 2023/24 repayable over 5 years, at 5%

Committed expenditure within next twelve months:

Loan repayments 52,480 76,800
Padel courts and tennis refurbishment 10,11 & 3,4 370,000 -
Total committed expenditure in next twelve months 422,480 76,800
Post year end loans secured for Padel & tennis (350,000)

Committed expenditure net of post year end loans 72,480 76,800

Planned expenditure over next five years,
excluding committed expenditure in note 7

Tennis courts resurfacing & access control 64,000 160,000
New clubhouse boiler 60,000 60,000
Padel courts 0 270,000
Roof (Bar/hall/'squash) repairs / renewals 210,000 210,000

334,000 700,000
Loan repayments due over more than 1 year 126,603 178,865

460,603 878,865

Some items on the original priority list / and in the accounts reported in previous years are now being incorporated into
the Club Master plan, instead of them being dealt with in a piecemeal manner. £110k of bar roof work includes
improvements to bar balcony terraces which will form part of future master plan proposals.

Essential maintenance / major upgrade of sporting facilities outside of the main plan will progress as necessary. Costs are
estimated, works will be subject to competitive quotations and progress will be subject to funds being available.

Members' funds

(Deficit) / Surplus balance brought forward (17,077) 10,327
Surplus of revenue in the year 54,318 49,395

37,241 59,723
Transfer to capital projects (appeal) funds (52,480) (76,800)
Transfer to sinking fund 0 0
(Deficit) / surplus balance carried forward (15,239) (17,077)

Project sinking fund

In recent years the club had shown a cumulative, deficit balance carried forward,

making transfers to a sinking fund not possible. However, since the end of the year ending 31st March 2022
the club had been trading with a cumulative surplus allowing further transfers to the sinking fund.

In 2023/24 the sinking fund balance has been fully utilised to fund the hall refurbishment.

Project sinking fund, balance carried forward 86,522
Project sinking fund, transfer from trading

Fund before utilisation - 86,522
Utilisation to fund hall refurbishment (86,522)

Sinking fund carried forward - _

The Club is registered with H.M.Revenue & Customs as a Community Amateur Sports Club.

Tenure

The land used by the Club in Monkhams Lane is held by trustees under a deed dated 5th August 1924.

No monies shall be borrowed upon the security of the grounds of the Club, except with authority of a resolution of the Club in
General Meeting passed by a majority of not less than two-thirds of those present and voting at the meeting.

Should the Club vacate this land it passes to the residuary beneficiary charity named in the trust deed.
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THE WOODFORD WELLS CLUB

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2025
CAPITAL STATEMENT FOR YEAR ENDED 31 MARCH 2025

Capital

Note Projects Fund

£
Fund at the beginning of
the year
Transfers to fund from:
Club's normal activities 9 -
Sinking fund 10 -
Spend incurred in year,
charged to sinking fund 2 & 10 0
Balance of spend not
funded by sinking fund 0
Loan repayments 7 76,800

(378,814)

Loans Total

£ £
76,800 (302,014)

52,480 52,480

(76,800)

Capital
Projects Fund
£

(11,913)

(86,522)

(322,279)
41,900

024

Loans
£

41,900

76,800

(41,900)

Total
£

29,987

76,800

(86,522)

(322,279)

Balance of fund at end
of year (302,014)
Committed expenditure

and loan repayments

payable within next twelve

months 7

52,480 (249,534)

(52,480) (52,480)

(378,814)

76,800

(76,800)

(302,014)

(76,800)

Anticipated, cumulative
Surplus/(Shortfall) in
funds after the next twelve

months (302,014)

Padel & tennis courts
spend over loans secured 7 (20,000)
Planned expenditure over

next five years 8 (334,000)

- (302,014)

(20,000)

(126,603) (460,603)

(378,814)

(700,000)

(178,865)

(378,814)

(878,865)

Shortfall to be met from
future fundraising
activities or from surplus
on Club's normal

activities (656,014)

(126,603) (782,617)

(1,078,814)

(178,865)

(1,257,679)
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BALANCE SHEET

Current assets:

Bar stock

Reception/kit stock
Debtors & prepayments
Cash in hand

Bank balances

Current liabilities:
Creditors & accruals
Loans

Net current assets/
(liabilities)

Amounts due over 1 year
Loans

Representing:
Capital projects fund
Members' funds (deficiency)

A. J. Moore
Hon. Treasurer
G . Dolden
Chair
October 2025

THE WOODFORD WELLS CLUB

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2025

Note

()]

2024
Revenue Capital Total Revenue Capital Total
£ £ £ £ £ £

5,563 - 5,563 8,194 - 8,194
2,411 - 2,411 2,000 - 2,000
30,748 - 30,748 42,215 - 42,215
1,000 - 1,000 1,000 - 1,000
46,923 - 46,923 49,360 - 49,360
86,645 - 86,645 102,769 - 102,769
(172,335) - (172,335) (166,195) - (166,195)
- (52,480) (52,480) - (76,800) (76,800)
(172,335) (52,480) (224,815) (166,195) (76,800)  (242,995)
(85,690) (52,480) (138,170) (63,426) (76,800)  (140,226)
- (126,603) (126,603) - (178865)  (178,865)
(85,690) (179,083) (264,773) (63,426)  (255,665)  (319,091)
- (249,534) (249,534) - (302,014)  (302,014)
(85,690) 70,451 (15,239) (63,426) 46,349 (17,077)
(85,690) (179,083) (264,773) (63,426)  (255,665)  (319,091)
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Proposed subscriptions for the year commencing 1% April 2026

2026 /2027 SUBSCRIPTION ADJUSTMENTS
CURRENT PROPOSED PROPOSED
SUBSCRIPTION CHANGE SUBSCRIPTION
From 1st April 2025 From 1st April 2026 (27
(27 and over) and over)
£ £ £
PLAYING MEMBERSHIP
Senior playing membership 500 5 505
Senior playing membership (squash only) 400 0 400
Senior playing membership (tennis only) 480 (40) 440
GENERAL ACTIVITIES
Senior playing membership 120 15 135
Coaches 120 15 135
RESTRICTED CATEGORIES
Off-peak playing membership 300 5 305
Cricket Only 300 5 305
Women's Cricket Only 150 5 155
Hockey Only 300 5 305
Table Tennis Only 170 5 175
Short Mat Bowls 150 3 155
Padel, additional to other sports playing members| 95 0 95
Padel Only 215 5 220
JUNIOR
Individual - Single Sport 105 5 110
Individual - All Sports / Student Playing 135 5 140
Member
Son / Daughter of Member 105 5 110
INTERMEDIATE
Intermediate 19 to 26, inclusive from 1st April 250 0 250
2026
NOTES

In 2026/2027 we are locking to offset inflation increases in our non bar & loan costs, most recently
budgeted for 2025/26 at £642k. An inflationary increase of 6% would total £39k. In 2026/27 we will enjoy
our share of a full year's Padel income stream for the first time, the total will depend on utilisation of
the courts. We will see savings on development costs and loan capital / interest repayments. As in
previous years, instead of a uniform % increase across all memberships, which generates higher cash
subscription increases in higher level subscriptions the underlying principle is a flat rate increase of £5
for most categories. It is felt felt fairer for each member to contribute equally to increased costs in the
coming year.

The General Committee approved the £5 flat rate with some exceptions. Last year we reduced tennis
only playing subscriptions, in line with other sports, and have continued this principle into 2026/27. The
inflationary cost in squash will be delivered by a £1 increase in off peak court fees which should easily
offset the potential income from a £5 increase in subscriptions. The General Committee also agreed to a
higher increase in the General Activities membership, reflecting the value of the offer General Activities
members enjoy and to waive an increase in Intermediate subscriptions of £5 reflecting a relatively high
subscription for our younger playing members.
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THE WOODFORD WELLS CLUB
160+ Annual General Meeting Minutes
7" November 2024 at 8pm

Meeting opened at 20:00

Guy Dolden opened the evening thanking all those that had attended and took the opportunity on
behalf of the members to wish Richard Harling well following a period of illness.

Apologies: Lyn Dolden, Richard Harling, Paul Murphy, Graham May, Cyril Hickson, Dee
Dillon, Jerry Evans, Olga Pearson, Paul Thomas and Nick Gillett

GD requested a moment of reflection for the members we have lost since the last AGM.

Approval of minutes from last year’s AGM: Proposed: Brenda Thomas, Seconded: Will
Kennedy.

Approval of accounts to 315 March 2024: Proposed: Linden Pratt, Seconded: Bill Miller.

Approval of changes to Club Rules incorporating Padel A1 & A3: Proposed: Jon Caton,
Seconded: Sheree Campbell

Approval of changes to Club Subs:
Averil Murphy queried the difference in subs between tennis only and squash only membership.

Tony Moore replied that tennis members are able to book courts free of charge on the same day
whereas squash pay for all court fees.

Jessica Betts questioned why there was only a £20 difference between tennis only membership
and senior playing membership.

Jo Peddy replied that there had not been a proposal from the tennis section to the General
Committee.

Jessica Betts responded that she had not received communication of information regarding this,
and Tony replied that it had been circulated.

Chris Joy explained that the figures for squash and tennis income had been analysed and
compared.

Jo Peddy asked for the Tennis Committee to submit a proposal to the General Committee for
consideration.

Guy Dolden commented that the subs were proposed before the recent budget increases in NI and
minimum wage and in hindsight the proposed increase would have potentially been higher.

Tony Moore stated that the NI increases, and minimum wage is predicted to cost the Club an
additional £6k - £7k from April 2025. It is anticipated that suppliers’ cost increases will be above
the current rate of inflation, which will give us additional challenges next year.
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Proposed by: Will Kennedy, Seconded: by Jessica Betts.
Club Officers and Committee Members Vote:

After 4 years Jo Peddy is standing down as Chair along with Sarah Gillett. The Chair GD thanked
both Jo and Sarah for their hard work and services to the Club, and this was acknowledged by the
members at the meeting. Sarah Gillett has agreed to offer advice and guidance with any HR matters.

Vice Presidents:

GD Chair and outgoing President has nominated 4 new Vice Presidents in recognition of their
services to the Club over the years:

Sheree Campbell
Bob Stokes
Gill Woods
Rob Leiper

All existing Vice Presidents and new Vice Presidents were elected on mass.

Proposed: Averil Murphy, Seconded: Ken Macleod.
Election of Offices:

Elected Members:

Cliff Woolnoth Proposed Tony Moore Seconded Tim Ducat
Richard Harling Proposed Tim Ducat Seconded Trevor Woolmer
Guy Dolden Proposed Roy France Seconded Tony Moore

Honorary Club Secretary:

Lyn Dolden Proposed Guy Dolden Seconded Mel Harling
Honorary Club Treasurer

Tony Moore Proposed Roy France Seconded Tim Ducat
Honorary Scrutineers of Club Accounts:

Ian Brassington Proposed Bill Miller Seconded Joe Whitehead
Trevor Woolmer Proposed Bill Miller Seconded Joe Whitehead
All were elected on mass.

Any other business:

Anne Miller requested an update on Padel.

Guy Dolden reported that the tenders were due back tomorrow 8™ November 2024.
19" November there is a Padel Investors Meeting

29t November lenders would be confirmed and source of wealth forms and ID verification to be
completed.
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215 December deadline for monies to be credited to the Padel Account.

Indications are that £367k has been pledged which exceeds the predicted upper limit of £350k
required.

Cliff Woolnoth advised that a contractor should be appointed before Christmas with works to
start in early January 2025 for anticipated completion by March 2025.

Neville Evans asked which tennis courts were to be refurbished. GD advised that this was a
decision for the Tennis Committee to decide subject to being within the allocated budget for the
court resurfacing (£100k)

Jessica Betts advised that the Tennis section were obtaining competitive quotations. Jo Peddy
stated that all options for refurbishments must be with the proposed budget and that there is no
additional funding available.

William Kennedy requested that it be noted in the minutes that Guy Dolden had done an exceptional
job as President and the Club owed him a huge debt of gratitude.

Averil Murphy requested a further update of progress with the Presidents Bar and the Club
Honours Boards.

GD advised that will make every effort to resolve this over the next 12 months. There is a
potential refurbishment of the corridor between the hall and the bar, and this may be the most
appropriate place for the Honours Boards. It was also agreed that the Presidents Bar should be
reinstated in the hall following remedial repair work that was carried out in the area.

Guy Dolden read out a statement as his Presidency ended at the end of the meeting.

“The last three years have been an amazing experience, and it has been an honour to have served
you as the Club President. I would like to thank all of you who have supported me with a very
special thanks to Lyn whom I could not have done this without, and her endless support.

The Club is entering a very exciting period in its history with the introduction of Padel. I do hope
that this will bring a new dynamic to the club as a sport that is growing in popularity and
participation. I hope that it lives up to all our expectations.

I'look forward to a new role on the General Committee and will still be active in helping the Friday
night BBQ, the occasional wine tasing event and the running of Mugs. The grounds are a passion
of mine and were my saviour during lock down, this could also be said for Lyn as the prospect of
having me around the house for an unknown period would have been very challenging for her.
(Retirement might be interesting!!!!).

I am very honoured to be handing over the presidency to John Caplan for the next three years. He
is a great club man, and I know that he and Geraldine will do a great job. I hope that you will all
support them as you have me. I wish John and Geraldine all the very best and hope that they enjoy
their time as much as Lyn and I have.

I wish our very best to our unique club, its members, superb staff, and coaches. We are more than
a club we are a very close and caring community; long may it continue. Onwards and upwards !!!”

Guy was then presented with a picture of the Club designed by Gill Woods of which he was very
grateful and thankful.

Meeting closed at 20:40
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